
 

 

 
 
 
 



 

 

 

Puffing Billy Railway is a ‘public agency’ governed Puffing Billy Railway Act 2022. (PBR Act), 
passed in April 2022 
 
The PBR Act 2022 outlines the operation of a Puffing Billy Railway Stakeholder Consultative 
Committee being:  
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The purpose of the Puffing Billy Railway Board Stakeholder Consultative Committee (PBRB – SCC) 
is to act as two way communication committee between PBR Board and the community and key 
stakeholders to Puffing Billy Railway. 
 
The communication will focus on the Strategic activities of the board, allowing Stakeholders to 
remain informed and provide feedback to these directions. The Committee acts in a consultative 
capacity and does not have decision making powers.  
 



 

 

 

The PBRB - SCC agendas and minutes will be tabled through the relevant PBR Sub-Committee 
and ultimately to the Board.  
 

 

 

Committee Chair  
• A PBRB Board Member will chair the Committee and it is possible for two PBRB Board Members 

to be appointed as co-Chairs.  

• In the absence of the Chair(s), the Board Chair will nominate an appropriate replacement.  

• The Board will nominate a Board Member(s) to undertake the role of Chair and appoint any 
additional Board representatives.  

 
Membership – General Members 

• The PBRB approves the membership composition of the PBRB – SCC. 

 
 

PBR Management Representation 
Appropriate PBR management representation will serve the PBRB – SCC and will ensure that 
appropriate Committee procedural processes are maintained.  
 
PBR Management will attend the meeting to support the operations of the PBRB – SCC. Items 
maybe answered at the time or taken on notice for further investigation and communicated to 
the full PBRB – SCC at a later time. 
 
Secretariat 
PBR Group Manager - Business Services (or delegate) provides administrative support to the 
PBRB – SCC. This includes   

• Preparation and distribution of the agenda and other meeting papers.  

• Issue of notices for meetings.  

• Inviting management/external specialists to attend meetings when required.  

• Taking notes of proceedings and preparing minutes of meeting.  

• Distribution of the minutes in a timely manner to Committee Members which are reviewed by the 
Chair and accepted by Committee Members as a true and accurate record at the commencement 
of the next meeting.  
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